
FINALPUBLIC HEARING AND DISTRICT MEETING MINUTES
September 25, 2023

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at 1 East Drive, Key Largo, Florida or online. Mem bers ofthe public w ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual Meeting Link:
https:/ / us0 6w eb.zoom.us/ j/ 862681 7630 0 ? pw d=eW tMajI4Snh0 cDZ5RngxTkk5VDdCZz0 9#uccess
Passw ord: 330 37.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoorderthe1stP ublicHearingandDistrictM eetingat6:01 P M .

1b. Pledge of Allegiance

Com m issionerM irabellaledtheP ledgeofAllegiance.

1c. Roll Call

CarolGrecocalledtheroll.T hefollow ingcom m issionersw erepresent:T onyAllen,FrankConklin,
Kenny Edge,GeorgeM irabellaandDanny P ow ers. T herew asaquorum .

Also present in person orviaZoom w ere CarolGreco,R oget Bryan,JenniferJohnson,S cott
R obinson,DavidGarrido,andDonBock.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of September 25, 2023 Final Public Hearing and District Meeting Agenda

Com m issionerDP m ade amotion to approve the S eptem ber25,2023 FinalHearing P ublic
HearingandDistrictM eetingAgenda.Com m issionerConklinsecond,andtheBoardunanim ously
passedthem otion.

2b. Approval of the September 11, 2023 District Meeting Minutes

Com m issioner___ m ade amotion to approve the S eptem ber11,2023 FinalHearing P ublic
Hearing and DistrictM eeting Agenda.Com m issioner____ second,and the Board unanim ously
passedthem otion.

T heDraftM inutesfrom the August25,2023 and S eptem ber25,2023 are to beprovided to the
Boardforrevisions;tobebroughtbackforapprovalatthenextm eeting.



The m eeting is suspended at6:1 0 PM to comm ence to FinalBudgetHearing

3. BUDGET FY 2023-2024

M s.Johnsonprovidesthatthestepstipendw asaddedtotheam bulancebudgetandtheL ifepack
15 w aspaidinFY23. T herew erenoadditionalchanges.

The FinalBudgetHearing is adjourned at6:1 2 PM.

4. PUBLIC CO MMENT

N one

5. CHAIRMAN REPO RT

N one

6. SECRETARY REPO RT

N one

7. O LD BUSINESS

DISCUSSION: Job Description District Clerk/Manager [Legal]

T he previously drafted clerkjob description w asdiscussed. T he Board w illreview and provide
proposedrevisionstoincorporateintotheClerk/M anagerjobdescription.

8. NEW BUSINESS

8a. MO TIO N / APPRO VAL: Resolution No. 20 23-0 0 4. A Resolution of the Key Largo Fire
Rescue and Em ergency Services District,Florida,Adopting the FinalLevy ofAd Valorem
Taxes for the District for the FiscalYear 20 23-20 24; Providing for Severability and P
Providing an Effective Date [Johnson]

M s.Johnson read into the record S ection 1 – T he FY 2023-2024 finaloperating m illage
rate forthe District is1.1695 m ills,w hich isgreaterthan the rolled-backrate of.8933
m illsby 30.92%

Com m issionerP ow ersm ade amotion to approve the purchase ofaGeneratorfor
S tation 24. Com m issioner Conklin second,and the Board unanim ously passed the
m otion.



A R ollCallvotew asheldtoadoptR esolutionN o.2023-2024

Chairm anAllen Yes
Com m issionerConklin Yes
Com m issionerEdge Yes
Com m issionerM irabella Yes
Com m issionerP ow ers Yes

8b. MO TIO N / APPRO VAL: Resolution No. 20 23-0 0 5. A Resolution of the Key Largo Fire
Rescue and Em ergency MedicalServices District, Florida, Providing for Adoption of
the FinalBudget ofthe District for the FiscalYear Com m encing on O ctober 1 , 20 23,
and Ending on Septem ber30 ,20 24;ProvidingforSeverability and Providingan Effective
Date [Johnson]

M s.Johnson read into the record,W hereasthe Key L argo Fire R escue and Em ergency M edical
S ervicesDistrictofM onroe County,Florida,set forth the appropriationsand revenue estim ate
fortheBudgetfortheFiscalYear2023-2024 intheam ountof$11,053.056.

A R ollCallvotew asheldtoadoptR esolutionN o.2023-2024

Chairm anAllen Yes
Com m issionerConklin Yes
Com m issionerEdge Yes
Com m issionerM irabella Yes
Com m issionerP ow ers Yes

9. LEGALREPO RT

DISCUSSION: Second Floor Addition for Station 24

Attorney Bryanled abriefdiscussionontheS eptem ber14,2023 w alkthroughpre-bid m eeting.
Approxim ately nine prospective biddersattended along w ith Com m issioner Conklin,Chief
Garrido and ChiefBock. S everalquestionsw ere raised regarding the totality and scope ofthe
w ork.T he biddersw ere asked to provide theirquestionsto the clerkin w riting. Q uestionsand
responsesw illbeonDem andS tar.

1 0 . FINANCEREPO RT

A discussion w ashad regarding the approxim ate $45,000 costassociated w ith the Jam esEngle
Group’sfeesassociatedw iththepotentialofafeasibility study regardingdepartm entpersonnel
becom ingdistrictem ployeesofthe district. T hisitem to be broughtbackbefore the Board for
furtherdiscussionatthenextm eeting.



1 1 . AMBULANCECO RPS REPO RT

11a. July Meeting
11b. July Treasurer’s Report

ChiefR obinsonhadnothingtoreport;how everthankstheBoardforeverythingthey didforthe
regardingthebudget.

1 2. FIREDEPARTMENT REPO RT

FireDepartm entreportsvolunteertestingonO ctober14,2023;andofficerclassonO ctober23,
2026.

1 3. CO MMISSIO NER ITEMS

N one

1 4. NEXT MEETING

October 9, 2023 District Meeting
October 23, 2023 District Meeting

Com m issionerP ow ersm ade amotion to cancel the O ctober9,2023 District M eeting,unless
required.T henextm eetingw illbeO ctober23,2023.Com m issionerEdgesecond,andtheBoard
unanim ously passedthem otion.

1 5. ADJO URN

Com m issionerP ow ersm adeamotion to adjourn them eetingat6:34P M . Com m issionerConklin
second,andtheBoardunanim ously passedthem otion.

P ersonsw ho w ish to be heard shallsend subm ita
SpeakerRequestForm to the Chairm an orrequestto speak via Zoom .


