
FINALPUBLIC HEARING/ DISTRICT MEETING MINUTES
September 23, 2024

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at 1 East Drive, Key Largo, Florida or online. Mem bers ofthe public w ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual Meeting Link:
https:/ / us0 6w eb.zoom.us/ j/ 862681 7630 0

1 . AGENDA

1a. Call to Order

Chairm an Allen called to order the S eptem ber 23, 2024 Final P ublic
Hearing/DistrictM eetingat 6:00 P M .

1b. Pledge of Allegiance

Com m issionerConklin ledtheP ledgeofAllegiance.

1c. Roll Call

CarolGreco called the roll. T he follow ingCom m issionersw ere present:Anthony Allen,
FrankConklin,Kenny Edge,GeorgeM irabellaandDanny P ow ers.T herew asaquorum .

Also present in person orviaZoom w ere CarolGreco,S haunaM orris,S cott R obinson,
DavidGarrido,C.J.Jones,JasonM um per,DonBockandJenniferJohnson.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of September 23, 2024 Final Public Hearing/District Meeting Agenda

Com m issionerM irabellam ade motion to approve the September 23, 2024 Final Public
Hearing/District Meeting Agenda. Com m issioner Edge seconded,and the Board
unanim ously passedthem otion.

2b. Approval of September 9, 2024 1st Public Hearing District Meeting Minutes

Com m issioner M irabella m ade motion to approve the September 9, 2024 District
Meeting Minutes.Com m issionerEdgeseconded,andtheBoardunanim ously passedthe
m otion.



3. PUBLIC CO MMENT

R .Blesercom m entedoncircum stancessurroundinga2017w aterrescuelaw suitandarequestto
bereim bursedoutofpocketlegalexpensesindefenseofthelitigation.M r.Bleserprovidedsom e
background surroundingtherescueand theexistenceofaw etteam atthetim eoftheincident.
S everalcom m entsw ere m ade regarding the call;w et team and financialresponsibility forM r.
Bleser’slegalfees.Attorney M orrisaskedthatM r.Blesersubm ithisinvoicesforreview .

4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION: Status of Clerk Position Candidates [Greco]

A conversation regarding three applicantsw ashad.T he Board provided the clerk w ith
instructionsto redact the applicants’ nam esand subm it sam e forreview .Additionally
discussion w ashad regarding continued advertisem ent.T he Board agreed to advertise
theClerk’spositionforanadditionaltw ow eeksinthelocalpapers.

6b. DISCUSSION: Status of Station 24 Building Project [Conklin]

Capt.Garciaprovidedaprogressreport.T heP lanningCom m itteeapprovedthefloorplan.
N ext stepsincludesm eeting to discusspre-bid application;design/developm ent phase,
construction docum entsto go out to bid to contractors. FDO T perm it not required.
Approvaltom oveforw ardw ithm eetingw ithcounty tostartpre-bidapplicationprocess.

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: Increase to Fire Department Funds Advance from $100,000 to
$150,000 [Johnson]

M s.Johnson cam e before the board requestingan advance from the Fire Departm ent’s
Budgetfrom $100,000 to $150,000 to addressincreasingof staffand insurance;end of
m onthvolunteerreim bursem ents.



Com m issionerConklinm adeamotion to approve the Increase of Fire Department Funds
Advance from $100,000 to $150,000. Com m issioner Edge seconded,and the Board
unanim ously passedthem otion.

7b. DISCUSSION/APPROVAL: Deposit for Fire Boat of $150,000 MOU Funding From Monroe
County before September 30, 2024 [Bock]

ChiefBockled adiscussionregardingfundingfrom thecounty forthedepositofthefire
boat w hich appearsto be m oot asfunding rolled over to S eptem ber 2026 IL A
discretionary salestax.T here isa totalof$750k;approxim ately $150khasbeen used;
there isa$300kgrantfrom the S tate Fire M arshall.Any unused fundingcan potentially
beallocatedtobuilding,hydrants,etc.

8. LEGALREPO RT

N one

9. FINANCEREPO RT

9a. DISCUSSION: KLFREMS District FY 2024-2025 Proposed Budget [Johnson]

M s.Johnson providesthisisthe FinalP ublicHearingforBudget.Changesw erem ade to
add 3 fire fighterpositions; decrease retirem ent; am bulance decreased retirem ent by
10k.

L ine 230 – 50% for dependent coverage; not included in am bulance corp. budget.
Com m issionerP ow ersm adecallstoapproxim ately11 departm entsregardingdependent
coverage;em ployeespay $50-$100 perpay periodfordependentcoverage.

Discussionsregarding overtim e pay of$4kw eekforEM S and Fire.Cannot run shiftsas
currently structured,i.e. a 40/hr. w ork w eek; m inim um staffing; vacation; sick for
coverage on shifts. Capt. Garrido provided inform ation regarding other county/city
departm entsw hostructuretheirprofessionalsona28daypaycycle;312 hours,anything
overthat isO T .W e are aprivate organization and have to go to 40 hr.w ork w eek.
Anything after216 hoursisO T .T he study currently in progressw illaddressthisissue.
Jam esAngle isaw aiting em ailaddressesforfire,am bulance,finance,legalto create
O neDriveaccessforalldocum entssothey canproceedw iththeirstudy.

9b. DISCUSSION: Resolution 2024-005 - A Resolution of the Key Largo Fire Rescue and
Em ergency MedicalServices District, Florida, Adopting the FinalLevy of Ad Valorem
Taxes for the District for the FiscalYear 20 24-20 25; Providing for Severability; and
Providing an Effective Date [Johnson]



L ine1 – M illageApproved and Adopted forfinaloperatingm illageratefortheDistrictis
1.1975 m ills,w hich isgreaterthan the rolled-backrate of1.696 m illsby 12.06% forthe
allow anceoftheadditionof3 firefighters;stepplan

M s.Johnson read the resolution into the record,A Resolution of the Key Largo Fire
Rescue and Em ergency MedicalServices District, Florida, Adopting the FinalLevy ofAd
Valorem Taxes for the District for the FiscalYear 20 24-20 25; Providing forSeverability;
and Providing an Effective Date.

Com m issionerM irabellam adeamotion to approve Resolution 2024-005 - A Resolution
ofthe Key Largo Fire Rescue and Em ergency MedicalServices District,Florida,Adopting
the FinalLevy of Ad Valorem Taxes for the District for the FiscalYear 20 24-20 25;
Providing for Severability; and Providing an Effective Date. Com m issioner Conklin
secondedandthem otionspassesby a4-1 vote.

R ollCallVote:

Chairm anAllen Yes
Com m issionerConklin Yes
Com m issionerEdge N o
Com m issionerM irabella Yes
Com m issionerP ow ers Yes

9c. DISCUSSION: Resolution 2024-006 - A Resolution of the Key Largo Fire Rescue and
Em ergency MedicalServices District,Florida,Providing forAdoption ofthe FinalBudget
of the District for the FiscalYear Com m encing on O ctober 1 , 20 24, and Ending on
Septem ber 30 , 20 25; Providing for Severability: and Providing an Effective Date
[Johnson]

M s.Johnson read into the record,W hereas the Key Largo Fire Rescue and Emergency
MedicalServices District ofMonroe County, Florida, set forth the appropriations and
revenue estim ate for the Budget for Fiscal Year 20 24-20 25 in the amount of
$1 2,695,230 .

Com m issionerM irabellam adeamotion to approve Resolution 2024-006 - A Resolution
ofthe Key Largo Fire Rescue and Em ergency MedicalServices District,Florida,Providing
for Adoption of the FinalBudget of the District for the FiscalYear Com m encing on
O ctober 1 , 20 24, and Ending on Septem ber 30 , 20 25; Providing for Severability: and
Providing an Effective Date .Com m issionerConklinsecondedandthem otionspassesby
a3-2 vote.



R ollCallVote:

Chairm anAllen Yes
Com m issionerConklin Yes
Com m issionerEdge N o
Com m issionerM irabella Yes
Com m issionerP ow ers N o

1 0 . AMBULANCECO RPS REPO RT

N one

1 1 . FIREDEPARTMENT REPO RT

N one

1 2. CO MMISSIO NER ITEMS

Com m issionerConklin com m ented on hisattendanceatthe grand openingofM onroe County’s
Em ergencyO perationsCenter(“ EO C” )andhow depictsgenerationsofstoriesandtheprogression
oftheM arathon.Highly recom m endsanyonew iththeopportunity toview thecenter,todoso.

A contestedandderogatorydiscussionontheBoardU nityP olicyensuedbetw eenboardm em bers
and com m unity attendeesw hich erupted into accusationsofviolationsofthe policy by certain
m em bers.L egalprovided that any com plaintsbe addressed by legalto ensure no one’sfirst
am endm entrightsarebeingviolated.

Boardm em bersarestew ardsofthedistricttoensuretaxpayersm oney isnotbeingoverspent.

Chairm anAllencalledtoorderandendedthem eetingat7:03P M .

1 3. NEXT MEETING

N otaddressed.

1 4. ADJO URN


