
KL FR & EM S S T R A T EGIC P L A N N IN G W O R KS HO P M EET IN G M IN U T ES
N ovem ber24,2025

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoard m ay dosoinpersonat1 East
Drive,Key L argo,Florida.

1. A GEN DA

1a. CalltoO rder

Chairm anAllencalledtoordertheS trategicP lanningW orkshopat6:27P M .

1b. R ollCall

Carol Greco called the roll. T he follow ing Com m issioners w ere present: Chairm an Allen,
Com m issionerConklin,Com m issionerEdge,Com m issionerM irabellaand Com m issionerJenkins.
T herew asaquorum .

Also present in person w ere CarolGreco,HunterO ’Connor,W illiam L om bardo,ChiefGarrido,
Capt.Jones,L t.M um perandJenniferJohnson.

2. A P P R O VA L O FA GEN DA

2a. A pprovaloftheN ovem ber24,2025S trategicP lanning W orkshopA genda

Com m issionerEdge m ade aM otion to A pprove the N ovem ber24,2025 S trategic P lanning
W orkshop A genda. Com m issionerConklin seconded,and the Board unanim ously passed the
m otion.

2b. A pprovaloftheN ovem ber10,2025S trategicP lanning W orkshopM inutes

Com m issionerJenkinsm ade aM otion to A pprove the N ovem ber10,2025 S trategic P lanning
W orkshop M inutes. Com m issionerConklin seconded,and the Board unanim ously passed the
m otion.

3. P U BL IC CO M M EN T

N one

4. R EVIEW S T R A T EGIC P L A N N IN G A CT IO N IT EM S

Attorney O ’Connorledthediscussionw ithActionItem s:

25-010 – DistrictClerk– T abled untilconsolidationstudy com pleted.

25-011 – S alary S chedule-T ableduntilconsolidationstudy com pleted.

25-012 – DistrictGovernance-T ableduntilconsolidationstudy com pleted.



25-013 – N ew Vehicles– P urchasedandareinprocessofbeingbuilt.N oactionatthistim e.

25-014 – GeneralFundingS ource– BuildingExpansion/R enew alofIL A -N oactionatthistim e.

25-015 – County IL A Funds-N oactionatthistim e.

25-016 – U pdateM utualAid Agreem ents– Generalfeedbackfrom neighboringentitiesarenotinneed of
revision/update.Atty.Hicksw illbe m eeting w ith Capt.Jonesand District M anagerL om bardo regarding
sam e,andw illupdateaccordingly.

25-017– M edicalDirector– M onitoringim plem entationplanandcom m itm enttoclinicalperform ance-N o
actionatthistim e.

25-018 – Identify P otentialL egislation Im portant to the District to include U serChargesand P otential
Im pactFees– L egalisaw aitingfurtherdirection;previously issued m em orandum regardingfeesschedule,
etc.. Com m issioner M irabellacom m ented on user feesregarding m utualaid. M s. Johnson provided
com m entonbillsm ovingthroughthelegislationregardingelim inatingpropertyhom esteadpropertytaxes.
M ay need to consideranon-ad valorem fire fee ratherthan atax.L egalcontinuesto m onitorFlorida
L egislativeS essionfornew ly enacted billsim pactingDistrictoperations-N oactionatthistim e.

25-019 – P otentialFireS tationP roperty atM M 103 -N oactionatthistim e.

R ecurringItem s:

001 – P ursueAdditionalGrantFunding– M onitoravailablegrantopportunities.

002 – P ublicS afety – M onitoropportunitiestoim provepublicsafety.

003 – High S afety S tandards– Established safety com m ittee;publish safety com m ittee m eeting m inutes.
DistrictM anagercom m entedonN FP A 1550 requiresadoptionofriskm anagem entplan.P otentially create
com m unity riskanalysisin-housetoim provepublicsafety.

004 – N FP A S tandards-Districtw illm eetN FP A standardson certifyingallfirepum ps,hoses,and ladders;
fire pum p in building supporting sprinkler system ; fire apparatuspum p testing; aerialdevice; new
apparatusand bunker gear; S CBAs. Develop large equipm ent replacem ent plan. District M anager to
prepareaschedule.

005 – CP R Certification -District w illensure that allpersonnelare CP R Certified. N o action at this
tim e/m onitoring.
006 – T raining-T heDistrictw illim plem ent/carry outatrainingprogram thatw illm onitortraininghours
and needsand w illassignspecifictrainingbased onjobdescriptions.N oactionattim etim e/m onitoring.

007– IS O R ating-T heDistrictw illendeavortolow eritsIS O rating.N oactionattim etim e/m onitoring.

008– Com m unityP ersonalL ifeS afety– Createandm aintainsm okealarm program forsinglefam ilyhom es.
Create and m aintain afire extinguishertraining program forcitizens.Conduct / offerCP R training for



citizens. Addressed at N ationalN ight O ut. T rying to obtain grant for fire extinguisher program for
com m unity.CP R trainingexpected Decem ber2025.

009 – M aintenance -Establish procedure forroutine updateson statusofDistrict property to ensure
everythingiskeptinw orkingorder.Form alizeinventory schedules.N oactionattim etim e/m onitoring.

Com m issionerJenkinsm ade aM otion to A pprove theN ovem ber24,2025 S trategicP lan.Com m issioner
M irabellaseconded,andtheBoardunanim ously passedthem otion.

5. A DJO U R N

Com m issionerM irabellam adeam otiontoadjournthem eeting at6:53 P M .Com m issionerEdgesecond,
and theBoardunanim ously passedthem otion.


