
KLFR &EMS STRATEGIC PLANNING W O RKSHO P MINUTES
May 20, 2024

(Immediately Following the District Meeting)

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at 1 East Drive, Key Largo, Florida or online. Mem bers ofthe public w ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual Meeting Link:
https:/ / us0 6w eb.zoom.us/ j/ 862681 7630 0 ? pw d=eW tMajI4Snh0 cDZ5RngxTkk5VDdCZz0 9#uccess
Passw ord: 330 37.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheM ay 20,2024 S trategicP lanningW orkshopat6:55 P M .

1b. Roll Call

2. APPRO VALO FAGENDA

2a. Approval of May 20, 2024 Strategic Planning Workshop Agenda

CarolGreco called the roll. T he follow ing Com m issionersw ere present: T ony Allen,Frank
Conklin,Kenny Edge,GeorgeM irabellaandDanny P ow ers.T herew asaquorum .

Also present in person orviaZoom w ere CarolGreco,Dirk S m its,HunterO ’Connor,S cott
R obinson,DavidGarrido,C.J.Jones,JasonM um per,DonBockandJenniferJohnson.

Com m issionerP ow ersm ade amotion to approve the May 20, 2024 Strategic Workshop
Agenda.Com m issionerEdgeseconded,andtheBoardunanim ously passedthem otion.

3. PUBLIC CO MMENT

N one

4. REVIEW STRATEGIC PLANNING ACTIO N ITEMS:

4a. Strategic Plan Action Items

M attertobebroughtbackonceactionitem shavebeenupdated.



5. ADJO URN

Com m issionerM irabellam ade amotion to adjourn the May 20, 2024 Strategic Workshop
Meeting at 7:04PM.Com m issionerP ow ersseconded,andtheBoardunanim ouslypassedthe


