KLFR & EMS STRATEGIC PLANNING WORKSHOP MINUTES

May 20, 2024
(Immediately Following the District Meeting)

Members of the public who wish to comment on matters before the District Board may do so in person
at 1 East Drive, Key Largo, Florida or online. Members of the public who virtually participate in the
meeting must mute themselves until called upon to speak. Virtual Meeting Link:
https://us06web.zoom.us/j/86268176300?pwd=eWtMajl4Snh0cDZ5RngxTkk5VDdCZz09#uccess
Password: 33037.

1. AGENDA
1a. Call to Order
Chairman Allen called to order the May 20, 2024 Strategic Planning Workshop at 6:55 PM.
1b. Roll Call

2. APPROVAL OF AGENDA

2a. Approval of May 20, 2024 Strategic Planning Workshop Agenda

Carol Greco called the roll. The following Commissioners were present: Tony Allen, Frank
Conklin, Kenny Edge, George Mirabella and Danny Powers. There was a quorum.

Also present in person or via Zoom were Carol Greco, Dirk Smits, Hunter O’Connor, Scott
Robinson, David Garrido, C.J. Jones, Jason Mumper, Don Bock and Jennifer Johnson.

Commissioner Powers made a motion to approve the May 20, 2024 Strategic Workshop
Agenda. Commissioner Edge seconded, and the Board unanimously passed the motion.

3. PUBLIC COMMENT
None

4. REVIEW STRATEGIC PLANNING ACTION ITEMS:
4a. Strategic Plan Action Items

Matter to be brought back once action items have been updated.



5. ADJOURN

Commissioner Mirabella made a motion to adjourn the May 20, 2024 Strategic Workshop
Meeting at 7:04PM. Commissioner Powers seconded, and the Board unanimously passed the



