
S T R A T EGIC P L A N N IN G W O R KS HO P M IN U T ES
February 10,2025

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay dosoinperson
at1 EastDrive,Key L argo,Florida.

1. A GEN DA

1a. CalltoO rder

Chairm an Allen called to orderthe February 1 0 ,20 25Strategic Planning Meeting at 6:27PM.

1b. R ollCall

CarolGreco called the roll. The follow ing Com m issioners w ere present: Chairm an Anthony Allen,
Com m issionerConklin, Com m issionerEdge,Com m issionerMirabella and Com m issionerJenkins.
There w as a quorum .

Also present in person w ere CarolGreco, Hunter O ’Connor, Capt. Jones, Lt. Mum per, Jennifer
Johnson, ScottRobinson.

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. A pprovalofFebruary 10,2025S trategicP lanning W orkshopAgenda

Com m issioner Jenkins m ade a m otion to approve the February 10,2025 S trategic P lanning
W orkshop Agenda.Com m issioner Conklin seconded, and the Board unanim ously passed the
m otion.

3. P U BL IC CO M M EN T

Chairm an Allen provided instructions on com m enting on an item .

4. R EVIEW S T R A T EGIC P L A N N IN G ACT IO N IT EM S :

4a. S trategicP lanActionItem s

Item 25-0 0 1 – Station 24Building – Engineering has com m enced and in its finalstages of
com pletion; planning and perm itting applications are being drafted, etc. to putoutto bid. Upon
com pletion w e w illtake to the County to assistw ith funding. Com m ittee w illbe providing updates
nextm onth.



Item 25-0 0 2 – RFP No. 24-0 0 1 – O perationalAnalysis & Consolidation Study – Clerk is w orking
w ith J. Angle Group’s on scheduling individualinterview s w ith each Com m issioner as w ellas
personnelfrom Fire and EMS to occurin early April20 25.

Item 25-0 0 3 – RFP No. 24-0 0 4.2 – Auditing Services – Com m issioner Conkin w illlead the
com m ittee w ho w illperform bid openings; rankings and recom m endation to aw ard to bring to
the board.

Item 25-0 0 4– Transition of W ebhosting from IO NO S to Stream line – Addressed earlier this
evening atthe February 1 0 , 20 25DistrictMeeting.

Item 25-0 0 5– Fire Boat– Tw o large sources offunding; ( 1 ) through a grantand, ( 2) through the
Count via ILA. The ILA m oney w as originally earm arked for fire hydrants and other facilities. In
speaking w ith the County, at this tim e, they do not w ant to use this m oney for a fire boat. They
have inquired asto the status offire hydrantproject,w hich Attorney O ’Connoris addressing w ith
fire personnelfor feedback prior to responding to the County; potentialam endm ent to ILA to
include those funds fora fire boat. Furthercom m ents surrounded the lastagreem entw herein it
is believe that ifallthe m oney w as not spent, they w ould not get allthe m oney; $1 50 k for fire
hydrantsand otheritem s. W hen funding forTraum a Starclosed,w e ended up w ith som e ofthose
funds; Sylvia Murphy capped untilm ilage w as raised to 1 m il. and use thatm oney w e w ere not
allow ed to use ILA m oney; m ilage w as raised and now the county needs to uncap that m oney.
Attorney O ’Connor w ants to get back to them regarding the fire hydrants to see w hat can be
w orked out; county talked about having their chief speak tow ards the end of February on fire
boats and other m atters. ILA talked about being able to use the funds for capitalexpenditures,
w hich w e believe w ould include a fire boat; how ever, w e have a difference of opinion as to
utilization ofthe funds. Atthis tim e,the funds are unavailable. Additionalcom m ents w ere m ade
on the status of the extension for the Grant application; Chief Bock is w orking on obtaining.
Chairm an Allen suggests thatpriorto purchasing a boatthatthere be som e type ofbusiness plan
to include storage-dockage/ m aintenance/ insurance/ personnel, etc. ChiefAbel, Islam orada Fire,
led a discussion regarding the process ofpurchasing a boat, dockage, personneltraining, etc. as
his departm entstarted the process a yearago.

5. A DJO U R N

Com m issioner Jenkins m ade a m otion to adjourn the m eeting at 6:20 PM. Com m issioner
Conklin seconded, and the Board unanim ously passed the m otion.


