KLFR & EMS STRATEGIC PLANNING WORKSHOP MINUTES
November 10, 2025

1. AGENDA
1a. Call to Order
Chairman Allen called to order the Strategic Planning Workshop at 6:49PM.
1b. Roll Call
Carol Greco called the roll. The following Commissioners were present: Chairman Allen,
Commissioner Conklin, Commissioner Edge, Commissioner Mirabella and Commissioner Jenkins.

There was a quorum.

Also present in person were Carol Greco, Hunter O’Connor, William Lombardo, Chief Bock, Capt.
Jones, Lt. Mumper and Jennifer Johnson.

2. APPROVAL OF AGENDA

2a. Approval of November 10, 2025 Strategic Planning Workshop Agenda

Commissioner Jenkins made a Motion to Approve the November 10, 2025 Strategic Planning
Workshop Agenda. Commissioner Conklin seconded, and the Board unanimously passed the

motion.
3. PUBLIC COMMENT
None
4. REVIEW STRATEGIC PLANNING ACTION ITEMS

Chairman Allen sought instruction from Attorney O’Connor regarding the handling of the meeting; same
format as before wherein Legal read the items and others may make comment. As we move through the
document, please advise and Mr. O’Connor will modify accordingly and bring back to the next meeting.

5. ADJOURN

Commissioner Edge made a motion to adjourn the meeting at 7:43 PM. Commissioner Jenkins second,
and the Board unanimously passed the motion.



